
 

Director’s Report March 2018 

 So you might think given my background as a statistician that I would want to have all sorts of 
numbers for you to examine. Or at the very least, keep all the numbers that have been part of the 
director’s report up until now. I do not. I will continue to maintain and track those numbers, and I plan 
to implement other measures to assess our progress, but many of the numbers in the previous report are 
misleading or of little value (at least in my view) especially as they had been presented. 

 Take for example the Holds Filled. You may or may not be aware of how the Library System 
handles holds. The System maintains a list of all the libraries. When a hold is placed, the computer 
system looks to see if the library at the top of the list has the book available. If it does, the hold is placed 
on that item. If it does not, the next library on the list is checked, and so on down the list. At the end of 
the month (or a specified period, I think it may be six weeks), the library at the bottom of the list moves 
to the top and all the other libraries shift down a spot. So the number of Holds Filled is more a function 
of where you are on the list than anything that a particular library is doing. Trying to compare how we 
did this year as opposed to last isn’t very meaningful as a result because we might have been third on the 
list this year and twelfth last. 

 If there are numbers that you are accustomed to looking at or feel are an important gauge of how 
we are doing, please let me know and I will bring them back. Otherwise I will limit the numbers to those 
that represent how we are doing and highlight other things of note as they arise. 

March 2018 Statistics 

Circulation: 9,213 (up 1.3% from March 2017, up 21.8% from February 2018, highest monthly 
circulation since August, 2017) 

New Registrations: 24 

Total Borrowers: 1,424 (down 12.3% from March 2017, up 10.3% from February 2018) 

eBooks: 278 (down 22.3% from March 2017, down 24.2% from February 2018. We consistently rank 
near the bottom of the libraries in the system in terms of eBook usage. Promoting them and some 
introductory programming on how to download and use them is in order) 

Wireless and Computer Users: 541 (down 15.7% from March 2017, flat from February 2018) 

We had 1,749 online or telephone renewals during March 2018, the most ever tracked for a single month 
for this library. I suspect the weather just might have played a part. 

 



What’s Been Going On 

Programming: Colleen continues to do a great job with kids programming and the young adult 
programs have seen some extra attendance. We’ll be having more adult programming going forward. 34 
programs in all in March: 142 children, 17 young adults and 105 adults for 264 total attendees. 

Circulation desk: 83 reference or technical questions were answered by staff during the month. 

Community and Library System Connections: 

March 2 – Colleen conducted Zion Preschool storytime for Read Across America.  This was in 
partnership with the United Way. 

March 3 – Colleen did Crafts and Stories with the Manheim based Daisy troop. 

March 6 – My first day of work! 

March 8 – Stephanie Zimmerman came out and trained/refreshed me on the circulation software and 
other tools and reports. 

March 9 – Colleen’s Storytime at Headstart and Pre-K (separately) at HC Burgard Elementary. 

March 11 – Colleen accepted a $300 grant and award plaque from Abby’s Foundation at their annual 
Family Skate Event. 

March 12 – Colleen’s Storytime at Manheim BIC Preschool 

March 14 – Colleen did a program where she modeled reading and leading storytime for high school 
students who attend the Little Barons program. 

March 15 – Ran out after work to California Video in New Holland, the last remaining video store in 
Lancaster County. They are going out of business and supposedly had stuff for libraries but nothing 
merited being added to our collection. 

March 16 – Went down and introduced myself to the folks at the Manheim Historical Society. 

March 19 – Colleen and I met with the director and our Manheim Central School District Tracy Fasick 
liaison regarding our new partnership. 

March 26 – Attended a webinar on community grants from the Institute of Museum and Library 
Services. 

March 28 – Bonnie Young from the library system came out and told me things all directors should 
know about the system, working with boards and other inner circle secret society type things. 

March 29 – Had two “Meet the Director” sessions for two hours apiece where I was at the circulation 
desk and introduced myself to folks who came up. Delicious Easter candy was served.  

Community Relations: Alissa is getting back into a groove after juggling some of the director’s duties 
along with her regular responsibilities. She helped with a successful Murder at Mt. Hope fundraising 
event and is now working with the Friends on the Berenstain Bears Breakfast on the 21st of April. She 



and I are working on increasing our social media presence. We have also done some cleaning up of the 
website (typos and inconsistencies). There was newspaper coverage of my hiring of which I am aware 
because many people have told me things about myself that they read in the paper.  

Fundraising: Murder at Mt. Hope, as mentioned a few lines above, was a success on many fronts. 
Despite a murder occurring, fun was had by all and I have heard several attendees, myself included, who 
are planning on getting a table of friends together for next year’s event. The raffle generated a lot of 
interest (my wife and I were lucky enough to each win a piece of artwork) and the event raised $1,000 in 
profit for the library. 

Preparations continue for the Berenstain Bears Breakfast at Pleasant View on April 21st. The Friends’ 
Book Sale will run from May 17th-19th. 

Abby’s Foundation awarded us $300 and a plaque for a grant Colleen had submitted. The plaque is 
hanging in the library. 

Colleen, Alissa and I are bouncing around some ideas and trying to come up with partners for various 
grants before the deadlines hit. It probably behooves us to develop our relationships and try for next year 
but we’re optimistic and excited and will see how things unfold. 

Facility Update: Thanks to the winter that refuses to end, the book drop continues to be problematic. 
Staff empty it on a regular basis so it has not been overfilled but items still fall to the ground from time 
to time and get dirty or wet. “Fortunately”, all the items have been ours and not other libraries. I’m at a 
loss as to where else it could be located to stop this from happening. 

The borough has been doing work in the building and has worked on the roof in the one closet area. The 
room across the hall from the library still needs work. 

PA Forward: About six years ago, the Pennsylvania Library Association (PALA) implemented a 
program called PA Forward. This program was created to help promote libraries as places that can 
elevate the quality of life through learning and meeting the needs of the state’s residents. The focus is on 
five literacies: Basic Literacy, Information Literacy, Civic and Social Literacy, Health Literacy and 
Financial Literacy. The PALA awards Bronze, Silver and Gold Stars to libraries for achieving different 
levels of success in programming based on these literacies. I think it is a great program but for whatever 
reason it has not taken hold in Lancaster County. Quarryville is the only other library in the county who 
has even registered. Apparently Raven started pursuing it here at one point. After six years, 48 libraries 
in the state have achieved Gold Star status. I plan on Manheim Community Library joining them. I 
promoted the program at our staff meeting and encouraged staff to let me know of ideas they may have 
for potential programs and/or partners and have received some good ideas already. You, too, are 
welcome to make suggestions. 

That’s all I have for this month. If there is information I omitted or stuff that you find extraneous to what 
you need to know, let me know and I’ll see what I can do for next month. 

Respectfully submitted April 5th, 2018: 

Jonathan Dunkle, Director 


