
 

Director’s Report May 2018 

  May felt like the calm before the storm of summer reading. A lot of preparing, organizing and 
coordinating, battening down the hatches. All in anticipation of a very busy time over the next three months. 
We have a ton of summer reading events planned and will continue with our author visits by hosting Dave 
Howard, author of the non-fiction book Chasing Phil, about two FBI agents in the 1970’s who befriended the 
con man they were supposed to be trying to apprehend. Howard will be here at 2 PM on June 20th. 

 As I continue to get settled in (I feel like I’ve been here forever but then got my May paycheck and 
realized I’ve only been here for five paychecks) I’m working on developing relationships and programs. You’ll 
see, too, I’m working on personal development. I will be sharing some of my goals and objectives for the 
library in the near future. 

May 2018 Statistics 

Circulation: 7,892 (down 1.1% from May 2017, up 3.9% from April 2018) 

New Registrations: 24 

Total Borrowers: 1,381 (down 5.5% from May 2017, up 5.5% from April 2018) 

eBooks: 349 (up 1.5% from May 2017, down 3.9% from April 2018.  

Wireless and Computer Users: 521 (down 27.2% from May 2017, down 10.5% from April 2018) 

Circulation desk: 94 reference or technical questions were answered by staff during the month. 

Programs: 17 programs in May: 327 children, 14 young adults and 101 adults for a total of 442 attendees. 

What’s Been Going On 

Programming: We had a couple great author programs involving the library in May. On the 3rd, we hosted 
Zach OHara at H.C. Burgard Elementary school. He did an extremely entertaining reading of his children’s 
book My Cousin Momo, showed the kids how to draw Momo and had a very amusing Q&A session with the 
kindergartner and first graders present. Colleen and I both attended. 

On the 14th, the author of the gothic short story collection Dear Enemy, Jessica Alexander, did readings and a 
Q&A in the Borough Chamber. We had a nice turnout and the Chamber made for a really good venue. The 
Lititz Record covered the event as well. Jess just wrapped up a visiting professorship at Franklin & Marshall 
and is now at the University of Louisiana at Lafayette for a full professor position so we were fortunate to catch 
her while she was here. Everyone I spoke to after was impressed by her and enjoyed her conversation and 
readings.  

My Side Hustle program wrapped up and I suspect we will see a couple successful hustles being started as a 
result of the program. I expect I will offer it again because of its success. 

Alissa and I continue to try and reach out to folks for future programming activities, some of which will be 
reported on in June (a cliffhanger in the Director’s Report!). 



Community and Library System Connections: 

May 1 – Side Hustle talk. 

May 2 – Chiques Creek Watershed Association meeting 

May 3 - One Book One Author event at H.C. Burgard. See above. 

May 4 – Director’s Council at the system offices. 

May 5 – I attended a talk in Middletown, PA by PC Sweeney, the Political Director of EveryLibrary, the only 
Political Action Committee for libraries in the U.S. The talk was put on by the Capital Region library system 
and was designed for trustees and board members. Sadly, I was the only attendee from Lancaster County. It was 
a useful talk about communication best practices with municipal leaders. Much of the talk I was familiar with 
from reading his book Winning Elections and Influencing Politicians for Library Funding but I got a lot of 
useful information on messaging, an area I struggle with as I continue to determine how the library can better 
serve the community. 

May 8 – Chamber of Commerce breakfast with State Senator Ryan Aument and State Representative Mindy 
Fee. Got to meet a number of business owners in the community and learn about the state of the state. Finished 
up the Side Hustle series in the evening. 

May 9 – Lunch with author Jess Alexander. 

May 14 – Jess Alexander author visit, see above. 

May 16 – Alissa and I received training on Eventbrite from the library system. We will be using it for summer 
reading registration. Friends board meeting at the book sale. 

May 17-18 – Off for personal business of which you are aware. 

May 21- Manheim Community Library board meeting. 

May 22 – STIG meeting at the system in the morning. Preliminary meeting on this year’s Extraordinary Give at 
the Pennsylvania College of Health Sciences in the afternoon. See below. 

May 23 – I hired vocal coach Bradley Hawkins to try and help me learn how to get my voice out of my throat 
and not be as soft-spoken. We had a lesson at Rettew Field. Turns out there are about seventeen different things 
wrong with how I talk that I need to work on; frankly, after meeting with him, I began to wonder how I generate 
any sound at all given the number of problem areas. But I’m working on it and have been improving. 

May 25 – Received my Public Librarian Professional Certification from the State of Pennsylvania. This was a 
formality as much as anything. I just had to provide the State with my college transcripts (which I did back in 
March) to show I have had the proper education. So I am now “official”. 

May 30 – Attended a webinar on major gifts in fundraising. Didn’t really learn much I hadn’t known from 
Temple. 

May 31 – Volunteered at the Chamber of Commerce’s Rock and Glo’ race packet handout. 

Community Relations: Blue Ridge News (BRN) was out for a quick interview about the Atlantic Sunrise 
grant. It is my understanding that BRN will be ceasing news coverage in the near future.  

I reached out to the home sound system company Sonos and they agreed to sponsor our adult summer reading 
program.  



PennLive included me in their librarian summer reading recommendations. I recommended the book Smart 
Baseball by ESPN.com writer Keith Law. To show how closely knit the world is thanks to the internet, a 
story…PennLive asked me for a recommendation but never told me they were going to use my 
recommendation. Apparently Keith Law had a Google Alert and found out about the recommendation and 
posted it on his website. A friend of mine in Seattle reads Keith’s website, saw that “one kind soul” who was a 
Pennsylvania librarian had recommended Law’s book, figured it was me, clicked the link and saw that it indeed 
was me and proceeded to e-mail me and let me know about the mention. That led me to reach out to Keith (he 
lives in Delaware) and we are looking into him doing a program sometime in the near future.   

Fundraising: The Friends’ book sale ran from May 17th through 19th. As mentioned above, planning is already 
underway for the Extraordinary Give on November 16th. Last year, of fifteen libraries participating in Lancaster 
County, we ranked 11th in terms of money raised and number of gifts. My goal for this year is to rank third. I’m 
cool with us being behind Lancaster Public and Ephrata…for now. In order to accomplish this, we will need to 
more than double what we brought in last year because I expect Manheim Township and Lititz will see some 
growth. I’d like to see us at 200 donors and $15,000 raised. 

After some discussions with Alissa, Stacey and Judy surrounding the business ask letter, I feel the need to have 
a unified fundraising plan that coordinates the efforts of both the library and the Friends as well as some other 
things. More on this in the near future.    

Facility Update: In an effort to create a more visible area for our programming than the hallway, I removed a 
bulletin board that wasn’t being used then spackled and painted the wall. Alissa created a nice design for our 
program announcements which are now being hung on that wall. Connie went through all our display materials 
from other organizations and organized them so they are predominantly at the top of the stairway landing and 
are accessible and not buried in a pile of materials. Through a group effort, we got rid of a lot of clutter and are 
making events at the library and in the community much more visible and accessible to our patrons. Reactions 
have been positive and plentiful about the new wall color. 

PA Forward: Nothing much new on this front. We’ve been talking with organizations and libraries about 
partnering on programming. We have also been in touch with the Pennsylvania College of Health Sciences 
which has implemented a lot of PA Forward initiatives to see what insights we can glean from them. 

Respectfully submitted, June 11, 2018: 

Jonathan Dunkle, Director 


