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MANHEIM BOROUGH
2012 FINAL BUDGET

Manheim Borough Mission Statement

- To provide leadership for the citizens and stakeholders located in Manheim Borough,
Lancaster County, Pennsylvania, by providing service and direction in areas and
programs not provided by the private sector that enhances the quality of life in the -

Borough and the Manheim community.



Manheim Borough

COMMUNITY OVERVIEW

The Borough of Manheim is in Lancaster County and is located approximately 20 miles
north of Lancaster City. It is bordered on either side by Penn Township and Rapho

Township. The Borough is approximately 1.3 square miles in area and has an estimated
population of 4,858.

The borough has a “home town” feel to it and it is quite apparent that the residents take
great pride in their homes and their community. There is a small downtown area for
residents to frequent which is located centrally within the borough.

The Borough has been, and continues to be interested in shared service opportunities
illustrated in its involvement with Penn and Rapho Townships in; a shared school district
with Manheim Central. Along with its interest in shared service opportunities are the
Manheim Area Economic Development Corp, Manheim Central Recreation Commission,

Manheim Library, Hope volunteer Fire Co and Manheim Veteran Memorial Ambulance
Assoc.

According to 2010 census information, median family income was $47,500 with and
average age of 40 years old, with 65% in the labor force. The average home is valued at
$150,000 and 33% of the community is rental units. The unemployment rate for 2011 in
Lancaster County is averaging between 6% - 7%.

Manheim Borough has continued to provide the high level of service that is expected by
the residents, while simultaneously trying to control costs. To do so, we have been

working with neighboring townships in joint ventures, other organizations and grant
writing.
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2011 General Fund Budget - Revenue

Account Description 2009 Budget (2010 Budget (2011 Budget (2012 Budget
A01.301.010 |Real Estate Taxes Current $ 663,600.00[$ 690,522.00 | $ 814,390.00|$ 935,600.00
A01.301.020 |Real Estate Taxes Prior $ 15,000.00($ 15,000.00 [ $ 15,000.00|$ 18,000.00
A01.310.010 |Per Capita Taxes Current $ - $ -

A01.310.020 |Per Capita Taxes Prior $ - $ =

A01.310.100 |Real Estate Transfer Tax $ 70,000.00|$ 45,000.00|$ 45000.00|$ 4800000
[A01.310.200 |Earned Income Tax $ 504,000.00 | $ 480,000.00 [ $ 415,000.00 | $ 395,000.00
A01.310.500 |Local Service Tax $ 80,000.00($ 70,000.00$ 75,000.00|$ 75,000.00
A01.311.110 |[MV Code Violation $ 28,000.00($ 30,000.00[$ 25000.00|$ 22,000.00
A01.311.120 |Violation Ordi. Status $ 6,000.00|$ 6,500.00 | $ 6,500.00 | $ 6,500.00
A01.311.130 |State MV Code Violation $ 4,000.00]|$% 4,000.00 | $ 4,000.00 | $ 4,000.00
A01.321.320 |Other Income Cable Tv $ 52,000.00($ 53,168.00[$ 57,901.00|$ 60,200.00
A01.331.140 |Parking Tickets $ 3,000.00]$% 3,000.00 | $ 3,000.00 [ $  3,000.00
A01.341.000 |Interest Income $ 38,000.00|$% 8,000.00 | $ 3,500.00 | $ 2,500.00
A01.342.000 |Rent $ 4,000.00($% 4,317.00 | $ 4,500.00 |$  4,500.00
A01.342.100 |Rent Parks $ 10,000.00
A01.350.000 |Intergovernmental $ 50,000.00|% 68,672.00
A01.354.100 |State Grant Building $ - $ -

A01.355.010 |Public Utility Realty Tax $ 1,800.00]|$ 1,700.00 | $ 1,700.00 | $ 1,700.00
A01.355.060 |[Act 205 Pension $ 45,000.00($ 55000.00$ 55,000.00|$ 55,000.00
A01.355.070 [AG490 COLA $ - $ -

A01.355.080 |Alcoholic Bev Tax/License $ 1,200.00|$ 1,000.00 | $ 1,400.00 | $ 1,400.00
A01.355.090 |Recycling/Act 101 $ 5,000.00|% 4,000.00 | $ 4,000.00 | $ 3,200.00
A01.355.140 |State Fire Relief $ 31,000.00($ 28500.00$% 31,000.00|$ 31,000.00
A01.355.150 |Qt Hauler Rebate $ 23,000.00($ 21,500.00[$ 20,000.00[$ 20,000.00
A01.357.010 |Local Gov't Grant $ - |3 -

A01.361.300 |Bldg/Zoning Permits $ 25,000.00($ 20,000.00($ 15,000.00[$ 20,000.00
A01358.070 |Pool Capital $ 30,000.00
A01.358.071 [Pool Income $ 146,031.00
A01.361.310 |Sub Div Land Dev Fee $ 300.00 | $ -

A01.361.311 |Code Enforce Apt.Permits $ 15,200.00($ 15500.00 [$ 31,000.00|$ 31,000.00
A01.361.315 |Code Enforcement Revenue 1@ 1,000.00 | $ 250.00 | $ 250.00 | $ 500.00
A01.362.000 |Police Income $ 54,000.00($ 54,000.00[$ 50,000.00 [$ 881,200.00
A01.362.170 |Youth Aid $ 500.00 | $ -

A01.363.000 |Highway Income $ 4,000.00]|% 4,100.00 | $ 4,100.00 | $ 4,100.00
A01.364.300 |Municipal Service Fee $ 483,055.00 | $ 495,000.00 | $ 525,936.00 [$ 555,520.00
A01.364.310 |Refuse Tags $ 8,500.00|% 8,000.00 | $ 8,000.00 | $ 8,000.00
A01.389.000 |Miscellaneous Revenues $ 500.00 | $ 500.00 | $ 500.00 | $ 500.00
A01.389.020 [Public Works Revenue $ 6,000.00($% -

A01.389.030 |Account Mgt Service $ 190,000.00 [$ 251,532.00 | $ 274,480.00($ 20,000.00
A01.892.300 |Interfund Operating Transfer 0|$ 72452.00

A01.395.000 |Refunds Of Expenditures $ 85,000.00[$ 80,000.00|% 60,000.00]$ 8,000.00

Totals for Revenue

$2,447,655.00 $ 2,522,541.00

$ 2,601,157.00

$3,470,123.00
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2012 Gen Fund Expense

Account Description 2010 Budget | 2011 budget 2012 Budget
ADMINISTRATION

A01.400.105 |Mayor Salary 240| $ 240.00 | $ 240.00
A01.400.116 |Admin/Board/Comm. Education 1000| $ 1,500.00 | $ 500.00
A01.400.150 |Payroll Taxes 32| % 30.00 | $ 30.00
A01.400.350 |Public Official Liability Ins 3350( $ 3,500.00 | $ 2,000.00
A01.401.110 |Wages - Borough Mgr 61800( $ 64,300.00 | $§ 67,275.00
A01.401.140 |Wages- admin. assistant 32100| $ 36,000.00 | $ 37,300.00
A01.401.141 |Wages- utiility billing 33121| $ 35,300.00 | $ -
A01.401.150 |Payroll Taxes 10800( $ 11,000.00 | $ 9,000.00
A01.401.151 |Unemployment Comp. Tax 500( $ 500.00 | $ 1,150.00
A01.401.155 |Dental/Eye Care Allowance 1800| $ 2,685.00 | $ 1,805.00
A01.401.156 |Health/Life Ins. 28700 $ 35,580.00 | $  17,900.00
A01.401.163 |Workmen's Comp 800| $ 900.00 | $ 800.00
A01.401.174 |Training 6000( $ 5,000.00 | $ 3,000.00
A01.401.210 |Office Supplies 4000( $ 4,000.00 | $ 3,800.00
A01.401.300 |General Expense 5500( $ 10,000.00 | $ 9,500.00
A01.401.311 |Auditing 13500( $ 13,500.00 [ $  13,500.00
A01.401.320 |Telephone 1200( $ 1,200.00 | $ 1,200.00
A01.401.325 |Postage 7000| $ 7,000.00 | $ 8,000.00
A01.401.340 |Advertising/Printing 8000( $ 9,500.00 [$ 10,000.00
A01.401.352 [Liability Insurance 600| $ 600.00 | $ 300.00
A01.401.420 [Dues/Membership/Subscriptions 2000| $ 2,000.00 | $ 2,000.00
A01.401.760 [Travel 1000( $ 1,000.00 | $ 700.00
A01.402.140 |Wages- fiscal 42745( $ 43,584.00 | $  45,200.00
A01.402.150 |Payroll Taxes 3000| $ 3,100.00 | $ 3,100.00
A01.402.151 |Unemployment Comp Tax 150| $ 150.00 | $ 556.00
A01.402.155 |Dental/Eye Care Allowance 900| $ 895.00 | $ 895.00
A01.402.156 |Health/Life Ins. 14300 $ 17,079.00 | $  17,915.00
A01.402.163 |Workmen's Comp 300| $ 300.00 | $ 300.00
A01.402.174 |Training 1300( $ 1,200.00 | $ 1,100.00
A01.402.350 (Bond Ins. 1200 $ 1,200.00 | $ 1,200.00
A01.402.352 |Liability Insurance 100 $ 120.00 | $ 100.00
A01.402.360 |Payroll Processing 2000| $ 2,000.00 | $ 2,500.00
A01.402.760 |Travel 500 $ 400.00 | $ 400.00
A01.403.100 |Fee/Commission 3000( $ 3,000.00 | $ 3,000.00
A01.403.200 |Material/Supplies 2000( $ 2,000.00 | $ 1,000.00
A01.404.100 |Professional Legal Services 17000| $ 32,000.00 | $  30,000.00
A01.404.300 [Ordinance Update 3000| $ 15,000.00 | $  15,000.00
A01.408.100 |Engineer contract 30000| $ 30,000.00 | $  35,000.00
a01.409.100 |clean svc 9000( $ 9,000.00 | $ 10,000.00
A01.409.200 (Material/Supplies 900( $ 1,500.00 | $ 1,500.00
A01.409.320 |Telephone 3600 $ 2,500.00 | $ 2,500.00
A01.409.351 |Property Insurance 1700| $ 2,000.00 | $ 2,000.00
A01.409.360 |Utilities 25000( $ 25,000.00 | $  25,000.00
A01.409.370 |Maintenance/Repair 10000| $ 10,000.00 | $  10,000.00
A01.409.700 |Capital Outlay 25000( $ -

A01.409.740 [Computer Training/Equipment 17300| $ 20,800.00 | $  16,000.00




2012 Gen Fund Expense

Account Description 2010 Budget | 2011 budget 2012 Budget
A01.409.750 |Minor Equipment Repair/Purchas 2000( $ 2,000.00 | $ 3,000.00
admin sub-total $ 439,038.00 | $ 470,163.00 | $ 417,266.00
POLICE DEPT
A01.410.140 |Wages 407459 $  431,405.00 | $ 858,500.00
A01.410.141 |Chief police 75396| $ 71,200.00 | $  73,700.00
A01.410.142 |Police secretary 36688| $ 37,972.00 | $ 64,200.00
A01.410.143 |SRO - school police 65000( $ 67,275.00 | $  69,293.00
A01.410.144 |X-ing Guards 31185| $ 31,185.00 | $  32,276.00
A01.410.150 |Payroll Taxes 12000( $ 12,500.00 [ $  25,000.00
A01.410.151 |Unemployment Comp Tax 1500( $ 1,500.00 | $  10,800.00
A01.410.155 |Dental/Eye Care Allowance 7200( $ 7,750.00 | $ 15,500.00
A01.410.156 |Health/Life Ins. 109000| $  145,960.00 [ $ 275,000.00
A01.410.158 |Life Insurance 3500| $ 3,500.00 | $ 7,000.00
A01.410.159 |Insurance Liability 8000| $ 6,000.00 | $ 12,000.00
A01.410.163 |Workmen's Comp 25000| $ 25,000.00 | $ 45,000.00
A01.410.170 |Youth Aid 500( $ 500.00 | $ -
A01.410.173 |Civil Service Comm. 500| $ 500.00 | $ 500.00
A01.410.174 |Training 4000| $ 3,000.00 | $ 6,000.00
A01.410.191 |Officer Uniforms 4000| $ 4,000.00 | $ 15,772.00
A01.410.210 |Office Supplies 2200| $ 2,200.00 | $ 5,200.00
A01.410.220 |Operating Supplies 3000| $ 3,000.00 | $ 6,000.00
A01.410.221 |Office Equipment 3000| $ 3,000.00 [ $  13,000.00
A01.410.240 |Vehicle Operation 15000] $ 15,000.00 | $ 27,000.00
A01.410.300 |General Expense 3000( $ 3,000.00 | $ 6,000.00
A01.410.314 |Legal Services 2500| $ 2,500.00 | $ 5,500.00
A01.410.320 [Telephone 4500| $ 4,000.00 | $ 6,000.00
A01.410.325 |Postage 2000( $ 2,000.00 | $ 4,000.00
A01.410.351 |Property Insurance 4500( $ 4,500.00 | $ 5,000.00
A01.410.360 |Utilities 500( $ 500.00 | $ 2,500.00
A01.410.372 |Radio Repair 1200| $ 1,200.00 | $ 3,000.00
A01.410.374 [Cruiser Maintenance 5000| $ 4,000.00 | $ 8,000.00
A01.410.471 |Cruiser 9000( $ - $  24,000.00
A01.410.740 |Radio System $ - $  46,000.00
A01.410.750 [Minor Equipment Repair/Purchas 10000| $ 10,000.00 [ $  20,000.00
Police-sub total $ 856,328.00 | $ 904,147.00 | $ 1,691,741.00
FIRE DEPT
A01.411.163 |Workmen's Comp 15000( $ 16,000.00 [ $  18,000.00
A01.411.240 [Vehicle Operation 7000| $ 7,000.00 | $ 7,000.00
A01.411.351 |Property Insurance 4500] $ 4,500.00 | $ 3,500.00
A01.411.352 |Liability Insurance 12000| $ 12,000.00 [ $ 12,000.00
A01.411.360 |Utilities 15000| $ 15,000.00 [ $  15,000.00
A01.411.500 |State Fire Relief 31000| $ 31,000.00 | $  31,000.00
fire-sub total $ 84,500.00 | $ 85,500.00 | $  86,500.00
CODE ENFORCEMENT
A01.413.140 |Wages- codes 41200| $ 40,000.00 | $ 41,400.00
A01.413.150 |Payroll Taxes 2500 $ 2,500.00 | $ 3,000.00
A01.413.151 |Unemployment Comp Tax 125 $ 135.00 | $ 556.00




2012 Gen Fund Expense

Account Description 2010 Budget | 2011 budget 2012 Budget
A01.413.155 |Dental/lEye Care Allowance 900| $ 895.00 | $ 895.00
A01.413.156 |Health/Life Ins. 14300| $ 15,730.00 | $ 17,915.00
A01.413.163 [Workmen's Comp 500| $ 600.00 | $ 600.00
A01.413.174 |Training 1000( $ 800.00 | $ 800.00
a01.413.240 |Boro Car Maint 1000( $ 1,000.00 | $ 1,000.00
A01.413.300 |General Expense 400( $ 500.00 | $ 500.00
A01.413.320 [Telephone 400( $ 500.00 | $ 500.00
A01.413.352 [Liability Insurance 100 $ 150.00 | $ 100.00
A01.413.400 |Code Enforcement Equip 100 $ 150.00 | $ 150.00
A01.413.410 |permit state fee 1000] $ 1,000.00 | $ 500.00
A01.413.760 |Travel 200( $ 100.00 | $ 100.00
A01.414.100 |Secretary Zoning Hearing 1500| $ 1,000.00 | $ 1,000.00
A01.414.300 |General Expense 250| $ 200.00 | $ 200.00
A01.414.305 |Planning Commission 200 $ 200.00 | $ 200.00
A01.414.310 |Professional Service 8000( $ 7,000.00 | $ 8,000.00
A01.414.312 |Consulting Service 1500( $ 1,500.00 | $ 2,000.00
A01.414.340 |Advertising/Printing 4500( $ 4,000.00 | $ 4,500.00
CODES -sub total 79,675.00 | $ 77,960.00 [ $  83,916.00
EMERGENCY MGMT
A01.415.100 |Emergency Management 1000( $ 1,000.00 | $ 1,000.00
Emergency Mgmt- sub total 1,000.00 [ $ 1,000.00 | $ 1,000.00
AMBULANCE
A01.420.163 |Workmen's Comp 5000( $ 6,000.00 | $ 6,000.00
A01.420.351 |Property Insurance 2000( $ 2,500.00 | $ 2,000.00
A01.420.352 |Liability Insurance 250( $ 400.00 | $ 400.00
A01.420.370 |Maintenance/Repair 0| $ -
A01.420.500 |Ambulance Contr. Vehicle 7500( $ 7,500.00 | $ 8,000.00
Ambulance- sub total 14,750.00 | $ 16,400.00 [ $  16,400.00
TRASH REMOVAL/MAINT
A01.427.100 [Solid Waste Collection Contrac 2100001 $ 210,000.00 | $ 216,500.00
A01.427.145 |Tipping Fee/ 163280/ $  160,000.00 [ $ 163,200.00
A01.428.450 |grass cutting 3500( $ 12,000.00 | $ 20,000.00
Trash - sub total 376,780.00 | $  382,000.00 | $ 399,700.00
PUBLIC WORKS
a01.430.112 |Wages- street 68000| $ 72,500.00 | $ 72,000.00
wages - part time $ 24,000.00 | $ 47,000.00
a201.430.150 |payroll taxes 5000( $ 6,000.00 | $ 8,000.00
a201.430.151 |unempolyment tax 350( $ 375.00 | $ 2,300.00
201.430.156 |health! life 22000 $ 24,980.00 | $ 26,215.00
a01.430.155 |dentalleye 1200( $ 1,195.00 | $ 1,200.00
a01.430.163 |[work comp ins 6000( $ 7,000.00 | $ 6,500.00
A01.430.200 |Material/Supplies 3000| $ 4,000.00 | $ 5,000.00
a01.430.238 |uniforms st dept 400( $ 500.00 | $ 1,000.00
A01.430.232 |Vehicle Operation 6500 $ 7,000.00 | $ 7,000.00
A01430245 |Hwy material 5000| $ 10,000.00 [ $  10,000.00
A01.430.251 |Vehicle parts 5000( $ 6,500.00 | $ 9,000.00
A01.430.300 |General Expense 500| $ 1,500.00 | $ 1,500.00
a01430.320 |telephone/cell/internet 1500( $ 1,500.00 | $ 2,500.00
A01.430.351 |Property Insurance 5000( $ 7,000.00 | $ 6,000.00




2012 Gen Fund Expense

Account Description 2010 Budget | 2011 budget 2012 Budget
A01.430.360 |Utilities Maintenance Shed 5000| $ 6,500.00 | $  18,000.00
A01.430.370 [Maintenance/Repairs 2500 $ 3,500.00 | $ 3,500.00
a01.430.740 |vehicle purchase 9840 $ 10,000.00
A01.430.750 [Minor Equip Repair/Purchase 5000( $ 15,000.00 | $  15,000.00
A01.431.372 |Road maint/repairs 4000| $ 6,000.00 | $ 6,000.00
A01.432.200 |Snow Materials/Supplies 17500( $ 18,000.00 | $ 18,000.00
A01.432.300 |Supplemental Snowplow 8000| $ 10,000.00 [ $  10,000.00
A01.433.200 |Signs Materials/Supplies 6500| $ 6,500.00 | $ 6,500.00
A01.433.300 |Traffic Signals - Electric 1000( $ 1,500.00 | $ 1,500.00
A01.433.370 |Maintenance Traffic Signals 10000] $ 8,000.00 | $ 8,500.00
A01.434.100 (Street Lighting 82000( $ 82,000.00 | $  85,000.00
A01.435.100 |Paint/Maintenance 3500( $ 3,500.00 | $ 3,000.00
A01.436.100 [Hydrants 11200( $ 11,200.00 | $  11,200.00
A01.446.100 [storm water-MS4 7500( $ 7,500.00 | $ 7,500.00
A01.446.300 |grow green stream $ 3,500.00
A01.457.100 |250th fund 3500| $ 3,000.00 | $ 3,000.00
Public works - sub total $ 302,990.00 | $ 359,750.00 [ $ 411,915.00
RECREATION
A01.454.115 |wages for pool $ 82,585.00
A01.454.150 |payroll taxes $ 7,000.00
A01.454.151 |uc tax $ 5,000.00
A01.454.163 |work comp ins $ 500.00
A01.454.200 |Park Expense 6200| $ 6,300.00 | $ 6,300.00
A01.454.250 |Park Development 4000( $ -
A01.454.300 |Pool Expense 12000| $ 12,000.00 | $ 12,000.00
A01.454.351 |Property Insurance 6000( $ 6,000.00 | $ 5,000.00
A01.454.360 |Park Utilities $ 16,000.00
A01.454.370 |Park Maintenance/Repairs 1000( $ 1,500.00 | $ 15,000.00
Pool Capital $  30,000.00
Pool consult fee $ 9,500.00
Pool Chemicals $ - $  15,000.00
Pool Utilities $  20,000.00
A01.454.500 |Pool equip/supply/misc 85000] $ 30,000.00 | $ 7,000.00
A01.456.100 |Library Donation Expense 6000| $ 6,000.00 | $ 6,000.00
Recreation - sub total $ 426,690.00 | $ 61,800.00 | $ 236,885.00
OTHER
A01.419.100 |Task Force 4800| $ 4,800.00 | $ 4,800.00
A01.464.100 |Main st expense
A01.464.150 |payroll tax-main st
A01.464.200 |Main st Grant 75000| $ 40,000.00
A01.465.100 |Economic Development Corp 5000( $ 10,000.00 | $  10,000.00
New Note interest 2011 $ 40,000.00 | $  40,000.00
A01.471.100 |Note Principal - ST DEPT LOAN 25000( $ -
A01.471.200 |Street light loan- Hometowne $ -
A01.483.100 |Act 205 Pension Mmo's 63000( $ 63,000.00 | $  70,000.00
Other - sub total $ 172,800.00 | $ 157,800.00 | $ 124,800.00
grand totals $2,754,551.00 $ 2,516,520.00 $ 3,470,123.00




