MANHEIM BOROUGH
2013 FINAL BUDGET

Mankheim Borough Mission Statement

To provide leadership for the citizens and stakeholders located in Manheim Borough,
Lancaster County, Pennsylvania, by providing service and direction in areas and

programs not provided by the private sector that enhances the quality of life in the
Borough and the Manheim community.



2013 Proposed Budget

Revenue

The budgeted General Fund revenue for 2013 will be $3,782,022.00 an increase from last year’s
revenue of $3.470,123.00. The majority of the revenue for Manheim Borough comes from taxes.
Real Estate taxes and Earned Income taxes make up most of the revenue. Both are collected by
Lancaster Tax Bureau. The current real estate mileage is 4.0 for 2012 but we needed to increase
it for 2013 to 4.75 due to debt service incurred. A home assessed at 100,000 will have a $75.00 a
year increase in taxes, which is $6.25 a month per household.

Additional revenue the Borough receives is police income (A01.362.000) and fines. A part of the
police income comes from Rapho Township which is part of the contract agreement. Manheim
Central School District helps pay crossing guard salaries (50%), school resource officer and
police assistance provided during football games.

State Aid is another source of revenue but plays a small part in the General Fund. The state
contributes to the employee’s pension fund and the volunteer fire company. Markley Actuarial

Services helps the Borough process and submit all required forms to receive state aid.
Expense

Under the Administration department we increased the borough manager wages and increased
most all line items that have to do with the building (409) because we have two buildings 2013
but don’t believe we will occupy market square till much later in the year. Police were able to
lower their benefits because we know exactly this year what the force consist of.

Under Recreation Department we are still unsure how to budget for this department and hope we
have captured enough expense. Under Other department the biggest increase is our new debt
service line item. We knew that this would have a huge effect on our budget and that we would
need to increase taxes. We don’t receive KOZ money until 2014 which is assessed at 17.000.000
which will help out next year. The pension increase is due the police force but the state does give

us some of the money and this is figured out by your MMO resolution that you due in Oct every

year.
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Capital Fund
end of 2012

Covered bridge
Police bldg

Market sg/study only
Pool Capital

CDBG phase Il

S Main St

total
For 2014

Mill St
Mill st stormwater

1,200,000.00
60,000.00 hoping to be joint project
925,000.00 2013
25,000.00 David Christian/rettew
60,000.00 2013
56,000.00 west end const/eng 2013
50,000.00 2012
1,176,000.00

50,000.00 paving/fliquid fuels 2014
65,000.00 eng/cdbg for 2014



2012 Liquid Fuels

January 1, 2012 $ 104,4786.02
state road turnback $ 840.00
state allocation $ 99,118.45
interst to date $ 336.50
2012 Street Project - paid $ {98,992.28)
balance end 2012 $ 105,780.69
2013 Liquid Fuels

state road tumback April 2013 % 840.00
state allocation April 2013 $ 94,819.35
Milling and Repaving Street Maint:

CDBG phase |l - fulton/west end 3 {50,000.00)
balance end of 2013 $ 151,440.04




~ Capital Fund

balance end of 2012 $ 1,200,000.00

Covered bridge $ 60,000.00 hoping to be joint project
Police bidg $ 925,000.00 2013
Market sq/study only $ 25,000.00 David Christian/rettew
Pool Capital $ 60,000.00 2013
S Main St $ 50,000.00 2012
total expense $ 1,120,000.00

balance end of 2013  § 80,000.00

For 2014

Mill St $ 50,000.00 paving/liquid fuels 2014
Mill st stormwater $ 65,000.00 eng/cdbg for 2014
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