MANHEIM BOROUGH
2014 FINAL BUDGET

Manheim Borough Mission Statement

To provide leadership for the citizens and staRefiolders located in Mankeim Borough, Lancaster County,
Pennsylvania, by providing service and direction in areas and programs not provided by the private sector that
enfiances the quality of fife in the Borough and the Manheim community.



2014 BUDGET HIGHLIGHTS

This year’s budget document includes the following features:

Community overview of Manheim

A summary of all operating funds revenues and expenditures
A graphic presentation of revenues & expenditures.

A listing of accomplishments for 2013 und goals [or 2014
Eeview of Capital fund and Highway [und

General Fund Summary

General Fund revenues are budgeted at $3,836197.00.

Our revenues are historically low.

There is no increase in real estate taxes for 2014, they will remain at 4.75 mils.

The local service tax will remain the same.

Eealty transfer tax will have a small increase.

Health care cost increased by 8.4% plus we added for the transitional reinsurance [ee
which will be additional cost around $4,000.00.

Trash/Recyceling contract increased by 1.5%. Residents will see an increase in there
Municipal Service fee invoice. In 2013 the municipal fee for 6 months was $124.00 and
will increase in 2014 to $125.00.

We removed workers compensation for the ambulance since they are now Northwest
Regional.

Keystone Opportunity Zone ended in 2013, so the Borough will receive those tax dollars
in 2014,

We will no longer receive FEMA fund money from Tropical Storm [ee.

Capital Fund Summary

Sclling 45 Market Square and paying down loan.

Install the lights on Market Square.

Will look into a draw down loan to build new police building.
Plan for improvements at community pool.

Purchase 1 new police cruiser.



e Purchase a swecper and sprayer.
« Complete Mill St. / Hazel St. project.

Hishwav Fund Summary

e Mill St and § Ilazel will be one of our major project.
» Stormwater and Road work on § Penn St. and W Sticgel St.



Manheim Borough

COMMUNITY OVERVIEW

The Borough of Manheim is in the heart of Lancaster County and is located
approximately § miles north of Lancaster City. It is bordered on either side by Penn
Township and Rapho Township. The Borough is approximately 1.3 square miles in area
and has an estimated population of 4,858.

The borough has a “home town™ feel to it and it is quite apparenl that many of the
residents take great pride in their homes and their community. There is a small downtown
area for residents to frequent which is located centrally within the borough, with an sctive
Main Sireet program. The Manheim Chamber of Commerce and Downlown
Development Group work hard to both retzin cur existing businesses and to attract ncw
one to the area.

The Borough has been, and coatinves to be interested in shared service opportunities
illustrated in its involvement with Penn and Rapho Towunships in; a shared school distnct
with Manheim Central. Along with its interest in shared service opportunities are the
Manheim Area Economic Development Corp, Manheim Chamber of Commerce,
Manheim Library, Hope Volunteer Fire Co and Northwest EMS.

According to 2010 census information, median family income was $47,500 with and
average age of 40 years old, with 63% in the labor ferce. The average home 15 valued at
$150,000 and 33% of the communily is rental units. The unemployment rate for 2013 in
Lancaster Counly is averaging berween 6% - 7%.

Manheim Borough has continued to provide the high level of service for its residents and
businesses, while simultaneously trying 1o conirol costs. To do so, we have been working
with neighboring townships in joint veniures, other organizations and grant writing.



gt Annoa)e (e 10y Suroud aanmnaduwod aae0ey

Anqroe) mal o 19)dwos 01 29NIVOD MOYS ULIT] 1) YMm 1SYIAE0) POICAM
Anporg adtjod mou oyl a0y Aadord UMEYT uednsuny U paseyIng
uIpen) U1Ry — Jled Ueso| I8 21Em 1I0)g

SAT I $1291J30 2o1[0d |2 paplacid

IW2ISAS JE1SI0P Pappe pus wialsks somduwod 10) Batas aoejday

Ie2 pICWIUN UE PIPPE 201

afpug pamaoy 2y pareday

IED yEnoaag Aty paaeiday

siuawacidun xa[diuos jcod

IaFeurpy ySnizog pauy

1< uoj[ng 1o 7 28eyd pawdwo)

1§ YRIH A ¢ 1 10 wiss Y31 01 sepeiddn juatdryre L813u2 A0y

SINANHSITdAINODOIV ¢10¢



paaedar 1o panedar saSpug paumo 21118 D11 108 0] SUOJ]A A UG ) .

SPOOYIOQUETON N0 0 [2a) pue oo 3 asoxdun o) siaumo Apadosd g yioa o anunuoy e

YENOI0g] A1 UL IAOIT DI DTRIN0OUD 0] SIESIULSNY [RUOTEIT 1ITM snpsiamed ppng o) anunuoy e
1211 10211 (7Y PUR 1930 ([N 241 10] siudtuaacsdual s wiors pue peoy aapdiwo) e
digsuso | oydey s 1oenuoa aorjod wia) SUo| uo JI0AN e

Fuppng ediaiunpy jo sanss) oouBUNUIEW SUISSMPPY, e

werdoud Sunadoar agp vo vonedionmd Snumunues g0 Funoword e

[0 Aoy gy Jo uepd admes Fuop v doppasg e
1S ANOMRYY N IR SULPJING 2010 sou ] jo quadojaaap ay) Lpyun, e
aenbhg 10In Yy CF (25 PUT 1IN e

aAnoIog M o aisgas paacadwr pue swou doppadg] e

AR SA
128png 0) WIOJuod 0} samipuadxo uroyuow £][nja1ud pue 2ARY 24 JRUA SUIHEIUITLL UO SHOO [[14 BN0J0E ) SIedA

3O a[dN02 ISBY ) 19A0 SANUIAL PIONPAI ) 0] AN “SIURNSUOD JDFPNQ JUALIND DT JUNOIDE OJUT U] DARY ] ()T 10] S[EOT 2],

STVOD vI07



2014 DESCRIPTION OF REVENUE

GENERAL FLIND

The primary fund in any municipality 1s called the general fund. All operating revenue flows
through this fund. The revenue account numbers are assigned a fund number, followed by a three
digit numbering system. All general fund numbers start with 01 and then departments follow
with three digits in a 300 series. The last three digits are identified as to the activity. This system
is recommended by the Department of Community and Economic Development of chart of
accounts numerical system. The budgeted General Fund revenue for 2013 was $3,782,022.00
and in 2014 is projected to be §3, 836,197.00.

The majority of the revenue for Manheim Borough comes [rom laxes. Real Estate taxes and
Earned Income taxes make up 57% of the revenue. Both are collected by Lancaster Tax Bureau.
The current real estate mileage is 4.75 and is paid to us monthly by the County. The County
currently shows that we have 1,873 taxable accounts and 92 exempt propertics. The Borough's
current budget for Real Estate taxes are $1,109,825.00. Eamed Income tax is paid to us on a
monthly basis and 15 directly taken out of the working residents pay. It is commonly referred to

as “local tax™. The Borough’s current budget lor Earned Income Tax is $425,000.00.

(ther taxes that generale revenue are; Real estate transfer tax and Tocal services laxes (LST).
The real estate transler tax 1s a 0.53% tax collected by the County lor the transfer of properties,
and is paid monthly (o the Borough. The transfer tax has been declining due to the economy, but
is slowly growing back. Berkheimer collects the LST from employers quarterly. The tax is taken

out ol employees” salaries if they carn more then $12,000.00 a year and is due to the Borough.

The Account Intergovernmental (01.350.000) is a 10 vear contract with Manheim Central School
District that we signed in 2011. The base sum ol $68,672 a ycar shall increase by the CPL. We

bill them quarterly for the lease contract to use certain Borough park facilities and Memorial
Park.



Additional revenus the Borough receives is police incomg and fines. A significant portion of the
police revenue comes from Rapho Township who we currently have a contract with for covered
services. Manheim Central School District helps pay crossing guard salarics, the school resource
officer and police assistance provided during football games. Parking tickets normally bring a
small amount of revenue in as well as Motor vehicle violalions, code enforcement, and state code

violations. It makes up around 5% of the revenue.

Fees that the Borough charge includes Permits, Municipal service fee, refuse tags, and code
permit {apartment licensing fee). The income from penmit fees tends to fluctuate year to ycar but
averages oul to around $20,000.00 annually, Municipal service fee for 2014 will be increased to
$125.00 and billed on a bi-annually basis however, the refuise tags price have remained the same.
The code permit fee {(apartment licensing fee) is $50.00 per unit per year and shows up on the

Municipal service fee invoice in the beginning of every year.

State Aid is another source of revenue but plays a small part in the General Fund. The state
coniributes 1o the employee’s pension fund under Act 205 and the volunteer fire company.

Markley Actuarial Services helps the Borough process and submit all required forms to receive
state aid.

Refunds of Expenditures is one the the last items listed on the Revenue portion of the budget.
This line item is carefully used for vendor reimbursement. A deiailed list is provided to the
Borough auditors on what is being reimbursed. Last ycar the majority of the income was
reimbursed for fees incurred due to licn properties, right to know, and reimbursement for

damaged property.

Attached is a detail list of all revenue accounts and budget totals for 2014 and s graph of what
makes up the 2014 budget revenue.
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2014 DESCRIPTION OF EXPENSES

GENERAL FUND EXPENDITRES
The Borough’s expense fund account numbers are assigned a fund number followed by a
three digit numbering system. All general fund numbers start with 01 and then

departments follow with three digits in a 400 series. The last three digits are identified as
to the activity. This sysiem is recommended by the Department of Community and

Economic Development of chart of accounts numerical system.

ADMINISTRATION DEPARTMENTS

The administration departments are expense codes 400,401 and 402. 400 is strictly the
Mayvor’s department. There are 4 [ew line items that rarely changes, Department 401
includes the Borough Manager, Administrative Assistant. Department 402 1s sirictly the
Finance Director Expense codes. All wages were increased 3% for all employees in 2013
but employee contnibution for health care increased the last 3 years. A standard letter in

2013 was .46 cents but will increase in 2014 and will atfeet line item 401.325.

PROFESSIONIAL SERVICES

Professional Services are departments 403 and 404, Department 403 is our tax collector

Berkheimer Tax Administrators. Berkheimer Tax Administrator we have been using for
many years to collect our Local Service Tax which is $52.00 a vear. Our expenses for
Berkheimer are commissions and supplics which didn’t increase with our contract with

them. Department 404 is our Saolicitor and legal services for the Borough.

BUILDINGS

The building is currently shared with the police department, Library, Manheim Chamber
of Commerce, and probation office. In 2013, we update all the lighting in the building,
and rekeyed to a master lock system. Utilities have increased steadily over the years and

we anticipate will continue to do so. In 2013 we upgraded the office server and signed a



lease with Docstar for document management software. In 2014 we plan on upgrading
the pool computers.

We purchased 45 Market Square for the Police department but many from the community
were unhappy with the downtown location. In Seplember we put it out for bid and
purchased the Amenican Legion property located at 213 N Charlotte St. We are currently

in discussions with Northwest EMS on a joint building at that location.

POLICE

starting in 2012 the Police are covering the Borough and Rapho Township. They entered
into a three year contract to start but are hoping to extend the contract years moving
forward. Most police expenses are billed directly to the police for the Chief to review and
code then are forwarded to the Fiscal Director for payment. 2014 will start a new police
union contract and we are currently renegotiating the contract. Every vear money is
budgeted for a new cruiser, and we arc currently paying on a Ford lease for two of the
cruisers. The last couple year’s, money has been set aside and budgeted for the
anticipated new countywide radio system. In September, we purchased the new radios

total cost of $62,000., The total police budget for 2014 is $1.685,589.00.

FIRE

ITope I'ire Engine & Hose Co #1 is an all volunteer organization. The Borough pays for
their workmen’s compensation, auto, property & liability insurance policies. All utilities
for there building and gas for the vehicles are also paid for by the Borough. The Borough

has a budget of $96,500.00 for the Fire Dept.

PLANNING & ZONING

This is department 413 and 414 which includes our zoning codes officer. This position
does zoning, planning, and historic committee meetings. The Zoning Officer is
responsible for rental inspections, code inspections and permits. In 2013 we contracted
Commonwealth Code to preform rental inspections for the Borough. This department

uses the borough car the most often, so we added item number 413.240 Borough car



maintenance. We make a donation to the Historic society under this department every

year.

EMERGENCY MANAGEMENT

The purpose of Emergency management is to limit the loss of life and property during a
disaster, whether natural or human-made. Manheim Borough and Penn Township

coordinate their emergency management activities together and hold disaster training to
improve the skills of the municipalities. Every year $1000.00 is budgeted for emergency

management. This system was activated several times this yvear due 1o flooding.

HEAILTH & HUMAN SERVICES

Department 420 15 Manheim Veteran’s Ambulance Association which in Oct 2013
merged with Northwest EMS. They provide basic and advanced life-support, paramedics
and an emergency medical technician. The borough pays for all their insurance and gas

like the fire department. Total budget [or the year is $17,000.00.

In 2010 Manheim Borough resigned a new contract with Eagle Disposal which came in
as the lowest bidder. Manheim provides this hauler to its residents for a fee. Residents are
allowed 3 trash cans weekly pick up, recyele container, Christmas tree, disposal
newspapers, and woody vard waste for curbside. Manheim Borough provides a cardboard
dumpster for all borough residents to insert broken down boxes. Tt is located off Wolf
Street in the mumicipal parking lot. The borough also provides Kraft bags to dispose of
vard wasle and leaves as part of the program. For an additional [ee, residents can
purchase tags to throw out extra trash, tires, oversized items, appliances and Spring yard
waste only. Tags are available at the Borough office and currently the Library. Cost for

trash contract removal will increase 2% for 2014.

STREET DEPARTMENT
Our Public Works department consists of two [ull time employees and one part time

laborcr. They maintain all the parks, pool, streets and buildings for the Borough. We took



over the parks and pool in 2011 but didn’t add any additional staff. Our goal in 2014 1s to

add another full time laborer and additional equipment.

SNOW & ICE REMOVAL

History showed we always have something left over every year in department 432. Tn
2013 we budget $28,000.00 but we plan on lowering for 2014. The only items in this

department are lce melt/salt and snowplowing contract.

STREET LIGHTING/PAINT/MAINT

Street Lighting is department 434 and currently only PP&L provide this serviee. We

recently joined the PSAB cnergy procurement program and bid for the best pricing out
there. Paint/Maintenance is department 435 and this normally is paint and supplies

bought from Sherwin Williams for the curb and street painting.

STORM SEWERS & DRAINS

Item number 436.100 is hydrants and in 2013 we paid Manheim Borough Authority
$1.112.00 monthly for reservation of capacity. There was a 20% increase since 2010.
Department 446 1s Storm waler and 1 used strictly for storm water improvements in the

borough.

MAINTENANCE/REPAIRS

Currently this is one line item 431 and the only thing we use 1t for 13 street sweeping, we

always street sweep in the spring [or the borough and plan on some fall work.

POOL

The community pool (452} is now run by the Borough with support from Rapho
Township. We have made several building improvements including painting, roof repair,
and plumbing. The pools got patch repairs and repainted. We bid out contract services for
the pool and concession stand and contracted with for 2013 Hammerguard Aquatics. We
still have debt on the pool and it will be paid off in 2016. We are planning to upgrade the
sound system in 2014 and purchase a new computer,



PARKS

Parks and Rcercation arc department 454 which we took over in 2011, The borough now
maintains all the parks and pavilions. Pavilions can be rented out and scheduled at the
borough office. We purchased a golf cart for easy access and trash collection around

Memorial Park. The Utilities for the parks annually is around 515,000,

LIBRARY

FEvery year the borough makes a donation to the Library, 2002-2004 the borough donated
$3000.00 which was increased in 2005 to $5000.00 and increased again in 2006 it
increased to S6000.00. Budget for 2014 is $6300.00. The Library is located in the same
building as the borough office so their insurance, clectric, water, sewer, trash and
restroom supplies are all provided by the borough, this in kind service contribution comes
to $22,000.00 a vear.

DRUG TASK FORCE

The Drug Task Foree uses a number ol different approaches and tools to investigate
violations of the Drug Act, including establishing and maintaining an intelligence
databank of suspected illegal drug dealers and users, maintaining and utilizing approved
electronic surveillance equipment in support of investigations, coordinating drug
investigations in the county, drug enforcement agencies, as well as seizing and forfeiting
assets found in the possession of drug dealers. Every year the borough make a donation

based on the number of resident in Manheim, for 2014 the budgeted amount is $4800.00.

ECONOMIC DEVELOPMENT CORP

Manheim Area Ceonomic Development Corporation (MAEDC) was formed to oversee
revitalization aclivities within the Manheim arca. The Borough has been supportive of
this group since 1998 and budgeted $10,000.00 donation in 2014, Currently the Main

Street program is in their last year of state funding and is focusing on sustainability.



DEBT
In 2011 the borough did a draw down loan with Susquehanna Bank for $4,000,000 for

capital improvements and to move the police into their own facility. Our annual debt
service amonnt is $227.545.00 for 2014 and can be found vnder 01.471.100,

ACT 205 PENSIONS

This line item 483.100 is an estimated amount of what the borough will put loward the
uniform pension plan and the non-uniform pension plan. Under Act 205 the borough
must cantribute what the resolution states for the minimum municipal obligation for 2014
towards the pension plans. Markley Actuarial helps administrate our plans. For 2014 the
borough has budgeted $130,000.



2014 Expense

= Administration/bldg

= Police Boro/Rapho

® Fire

» Codes/zoning

» Emergency Mgmt/animal control

m Ambulance
Solid Waste Collection Contract
Fublic works
Other/debt/obligation

Farks and Rec

Page 20
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CAPITAL PROJECTS LIST

Completed

Elevator boro bldg 2007
Safe Routes 2007
Boro office A/C Heating 2008
St Lights 2008
N. Main st/Colebrook 2009
S Grant 5t 2009
Lions Bldg 2010
St. Dept Bidg 2010
Alley Stedmen 2011
bridge power rd 2011
E Gramby 2011
Truck st dept 2011
5 Points 2012
Covered Bridge 2012
Fulton 5t 2012
Linear Park 2012
Market Square 2012
Folice dept bldg 2012
\pool Roof 2012
S. Main st 2012
Skid loader 2012
traffic signal pre empter 2012|
Police radio 2013
{Pool Repair 2013
Pd Cruisers multi
Boro Car 2013
Police Rifles 2013
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HIGHWAY ALD FUND

2013 Liquid Fuels

January |, 2013 5 105,776.88
state road turnback April 2013 $ 840.00
state allocation April 2013 5 96,690.87
Milling and Repaving Street Maint:

CDBG phase [I - [ulton/west end S (30,000.00)
balance end 2013 5 153,307.75
2014 Liquid Fuels

state road wumback April 2014 840.00
state allocation April 2014 93.915.26
Milling/Repaving/Stormwater:

CDBG Mill St/ § Hazel St s (100,000.00)
S Penn/W Stiegel | 5 (100000000
balance end of 2014 S 48,063.01
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