
 

Director’s Report June 2019 

  I haven’t written much in recent months so will mix things up a bit and write a lot, relatively speaking. 
The Fourth of July marks the midpoint of summer reading and things have been really hopping. We pretty much 
have a program every morning and this month we add the interns’ projects to the mix. There is a lot of 
excitement and a bit of exhaustion kicking in among staff but everyone is filling in where needed and keeping 
things going smoothly. I have been really happy to see that there are fewer mixups with items getting to their 
proper homes, a problem we dealt with a lot last summer. Progress! 

 Our interns have been doing wonderfully. Nina has not only been a huge help to Colleen in getting 
programs setup and going but has filled in more than capably at the circulation desk and with shelving. We have 
seen quite a few volunteers take vacation (the nerve!) and Nina has helped prevent us getting backlogged and 
overflowing with materials behind the desk which is one of the big causes of the above mentioned mixups. 

 Caden has been getting his programs arranged, put together, and promoted. He has been working a good 
bit with Alissa to make sure his promotional materials maintain the same look and feel of our typical stuff. He 
will be conducting a class for teens on creating electronic music. He will hold the class on Tuesday afternoons 
in July and then will have open workshops on Thursday afternoons where people can come in and work on their 
projects and he can help them. He is also doing an oral history project surrounding the Apollo 11 landing. 
We’re looking to have people who were around for the landing (that means most of you (hint, hint)) come in 
and be interviewed about their memories of the time, their lives then, and what the landing meant to then. He 
will then compile them all into a kind of documentary. Lastly, he will be doing a workshop on podcasting at the 
end of the month and in August. I’m excited to see what kind of turnout we get. He and Alissa went to Philly 
for a workshop on oral histories and podcasts that both found to be useful. 

 Eva and I traveled to Chicago in the middle of the month for the kickoff meeting around the Inclusivity 
Internship Initiative. It was packed with information and did my heart good to get to meet the kids who are the 
interns. Makes me feel good about the future. There were talks about projects libraries have done to promote 
inclusivity and diversity, discussions around the internship and the expectations and realities surrounding it and 
opportunities to share ideas. We also had a field trip to the University of Illinois, Chicago’s library to get to see 
a little bit of what academic librarianship is like. 

 Since our return Eva has been going to town setting her projects up. She has reached out to Aaron’s 
Acres to see about doing library programs involving the kids there. We will be meeting with their director on 
the 11th to work out details. She is starting a Gender and Sexuality Alliance that will encourage teens to come 
and discuss gender and sexuality matters that concern them in a safe and supportive place. Lastly, we are 
working on setting up a program for girls to do computer coding. Pretty ambitious for someone who turned 
sixteen at the end of last month. 

 I’ll wrap up with our usual stats but will also look at how we are doing halfway through the year (how is 
it July?) as compared to last year. All in all I am pleased with how we are doing. It’s nice to see the community 
making use of the library. 

 

 



June and Mid-Year 2019 Statistics 

Circulation: 12,155 (highest since July of last year, compares to 11,590 last June). Total circ so far this year is 
51,586 items which is just shy of the 51,873 through June 30 last year. 

New Registrations: 62 (highest since Colleen’s initiative in October. Compares to 63 last year). Our YTD is 167 
which is down from 195. 

Total Borrowers: 1,888 (our year-to-year streak is snapped as this is down from last June’s total of 1,964). YTD 
is 8,939 folks who have checked things out which is up from 8,712 people last year). 

eBooks: 431, the exact same number as last June. The YTD total of 2,509 is up considerably from last year’s 
2,129.  

Wireless and Computer Users: 509 down from 541 last year. Usage has been on the decline. We’ve had 2,896 
wireless and computer users this year which is a drop from last year’s 3,270. 

Circulation desk: 223 reference or technical questions were answered by staff during the month.  

Programs: 24 programs in June: 419 children, 37 young adults and 276 adults for a total of 732 attendees. 

What’s Been Going On 

Community and Library System Connections: 

June 7 – Attended Director’s Council at the library system offices. 

June 13-15 – In Chicago with Eva for the Inclusivity Internship Initiative. 

June 17 – State website committee meeting at Pennsylvania Library Association office in Camp Hill. 

June 22 – Worked the Cissy and the Man program in the community room. 

June 25 – Attended STIG meeting at library system offices. 

Fundraising: We’ve received the donation/support checks from our local government. Rapho Township 
increased their support for this year. Received donations from Manheim Auto Auction and the Manheim 
Rotary. 

Facility Update: Some work on the air conditioning was done and it has been holding up well. Replaced staff 
computers for Colleen and Alissa. Upgraded Connie’s computer with a solid state hard drive which has 
increased the performance of her computer immensely.  

PA Forward: Did some slapdash work because we were on a deadline in the middle of summer reading and 
earned our Silver Star in Health Literacy from the Pennsylvania Library Association. We promoted the Hank 
the Health Hero program we did in conjunction with St. Joseph’s Children’s Health, touted the PA Forward 
initiative in our library communications and put up a display on summer health concerns (bike safety,  

A word or two from Colleen:  

Colleen said her words would just be a list of all the summer reading activities that have taken place. That’s 
what has been occupying all her time. We have had 805 kids and 115 adults sign up for the actual reading part 
of summer reading so far.  

 

 



 

A word or two from Alissa:  

MCL PROGRAMS 

Continued to promote Library programs and events through a variety of methods, including press releases, 
email blasts, social media posts, bookmarks, and flyers, and through contacts. Worked with interns Caden 
McMahan and Eva Hain to prepare promotional materials for their programs. 

SOCIAL MEDIA and EMAIL 

Continue to grow our Facebook page likes, views, and engagement. Our highest posts included posts about the 
Read with Therapy Pets Calvin and Hobbes (6/3 – 509 reach, 6 post clicks, and 58 reactions, comments and 
shares; 6/18 – 634 reach, 40 post clicks, and 12 reactions, comments and shares; 6/19 – 595 reach, 133 post 
clicks, and 39 reactions, comments and shares). Continued posting events on Little Town of Manheim, 
Nextdoor and Google My Business. Began a series of posts with staff summer reads. 

WEBSITE 

Continue to review and update website copy on an ongoing basis. 

FRIENDS 

Promoted last Dine Out at the Shack on June 26.  

OTHER  

Attended oral history podcasting workshop at the Science History Institute in Philadelphia with the Digital 
Creation Intern, Caden McMahan. Arranged a fundraising event with Gamewright for the August Family Game 
Night program. 

Respectfully submitted, July 5, 2019: 

Jonathan Dunkle, Director 


