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Overview
▪ Opened on July 4, 1958 (25-meter lap pool was

added in 1979 )

▪ Sits on approximately 2.5 acres

▪ 8,000 SF main pool that has depths ranging
from 2 ½ to 13 feet;

▪ 4,300 square foot lap pool with a depth
range of 3 feet to 9 feet;

▪ 1,600 square foot children’s pool that has a
constant depth of 18 inches;

▪ Lap pool is open for the Manheim Community
swim team during the summer season.

▪ Average of 200 memberships sold and $90,000 in
revenue

▪ Pool has seen declining attendance and usage
over the past 20 years.



Main Pool
• Swimming Pool

• Significant plaster cracking and delamination
• Multiple plaster patches due to sharp edges on

plaster delaminating during season
• Cracks in pool surface lead to water loss

• Pool deck
• Concrete deck patches around perimeter
• Pool deck shifting and heaving

• ADA
• The ADA Act requires two means of access due

to this pool’s perimeter length of greater than
300’.

• Mechanical System
• All underground piping is original
• Chemicals are stored in mechanical area –

corrosion evident on entry door, wall plates,
connection bolts, valves and pipe supports

• Main pool pump died at end of 2021 season
• New high-rate sand filters installed in 2002

(typical 20-year lifespan).



Lap Pool
• Rust spots were observed protruding through
the pool’s surface

• Updated depth markers required

• Sidewall was observed to be bulging in places
and staff report they have patched large areas of
plaster within the past few years where the
surface was delaminating.

• Deck cracking was observed around the pool’s
perimeter.

• Pump recently repaired to ensure code
requirement for turnover is met (8 hours)

• Mechanical system has reached expected
lifespan of 20 years



Children’s Pool
• Physical condition is deteriorating

• Deck cracking and heaving around skimmers
• Vertical cracks in wall
• Corrosion beneath pump
• Corroded door frame to mechanical area
• 17,000 gallons

• Pool does not meet the modern standard for a
children’s pool due for the following reasons:

• Lack of zero-depth entry
• No spray features
• No UV treatment system
• Non-standard turnover rate
• Non-ADA compliance



Support Building
• Approx. 6,300 SF

• Admission area

• Locker rooms

• Swim team storage rooms

• Pool maintenance

• First aid room

• Concession area

• Condition

• Leaks in roof

• Lack of family restrooms

• Accessibility

• Three separate pool mechanical areas
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• Main Pool

• Materials, demo, concrete works, plumbing, mechanical,
pool shell, basic deck equipment and start-up.

• RenovAction panels @ 3’0” + 3’6” with Structural Ceramic
gutter

• Mechanical renovation

• ROM budget: $1,760,000 to $1,970,000

• Lap Pool

• New plaster pool surface

• Mechanical renovation (pumps, filters, controllers)

• ROM budget: $450,000 to $500,000

• Children’s Pool

• Convert to 1,800 square foot spraypad

• Ground and vertical spray features

• ROM budget: $350,000 - $450,000

Existing Pool Renovation
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Summary
Condition Assessment Solution

Main Pool Exceeded useful lifespan Demolish / replace with new
recreational pool

Lap Pool Good condition based on age of
pool

Mechanical renovation, new
surface

Children’s Pool Exceeded useful lifespan Replace with spraypad or
alternate children’s amenity

Support Building Inefficiencies in design, leaking
roof, needs updated changing
facilities and restrooms

Full renovation / Replacement
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• The pool is good for the community and quality of life
provides immeasurable benefits

• Pool provides social opportunities and summer employment
for local high school students

• The pool encourages outdoor activities

• Requests for dive-in movies, morning exercise classes and
evening swims for working parents

• Operating financials are important, but some subsidy is worth
it to provide a community amenity like the swimming pool

• The pool is a huge asset to Manheim, but it’s time for an
upgrade

• The pool was the “place to be” in the 1980s

• Lititz Springs (700 members) and Ephrata both have newer
pools that offer updated aquatic amenities

• Manheim summer swim team has had 140-150 swimmers in
previous years, 66 in 2022

• Ensure pool memberships remain affordable to the
community

• Swimming pool provides a positive impact on the mental
health of children

Community Input Meeting
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• 432 total online responses | 183 paper responses

• Over 40% of respondents from Manheim (20% Rapho Township, 30% Penn
Township)

• Close to 40% have children under the age of 18 in the household

• 60% of respondents have 4 or more people residing in their household

• Majority use pool for recreational purposes

• Over 50% visited the pool 8+ times

• Preferred aquatic amenities: fitness, children’s areas, diving

• Non-aquatic amenities with high results: community spaces, fitness,
gymnasium

Community Survey
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• Open-ended comments

• Support for continued operation of swimming pool citing
community benefits, health/wellness, gathering place for
families with young children

• Numerous comments in support of closing pool

• Explore community partnerships for continued operation

• Support for spraypad in lieu of a swimming pool

• Funding questions

• Online survey

• 44% support for tax increase on online survey from
Manheim residents

• 63% support/strongly support for borrowing or loan to
fund pool improvements in online survey from Manheim
residents

• Hardcopy surveys

• Greater opposition to funding via tax or borrowing

• Comments regarding financial support coming from
swimming pool user fees

Community Survey
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Market Overview
Manheim

Population Growth Rate

15-Minute Drive 

Time Population Growth Rate

Demographics Dashboard

4,887 0.12%

74,466 1.11%

Market Area Maps
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Market Area 
Age Distribution

National Average Manheim
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▪ Relatively small population
base within the Borough
boundaries

▪ Higher than average income

▪ Below average number of
children below the age of 14

▪ Area outdoor aquatic
facilities in Lititz, Lancaster,
East Petersburg



Overlook Park Pool | Lancaster, 

PA

Skyline Park Pool | Lancaster, PA

Landisville Pool | Landisville, 

PA

East Petersburg Community Pool | 

East Petersburg, PA

Lititz Springs Pool | Lititz, PA

Woodridge Swim Club | Lititz, 

PA

Lancaster County Swimming 

Pool | Lancaster, PA

Area Aquatic Facilities

Palmyra Community Pool | 

Palmyra, PA

Ephrata Community Pool | Ephrata, 

PA

Mountville Swimming Pool | 

Mountville, PA

Millersville Lions Club Swimming 

Pool | Millersville, PA

Derry Township Community 

Center | Hershey, PA
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Aquatic Activities / Programs
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Concept 1
• Reuse of existing lap pool

• Construction of a new 5,000 SF shallow
water recreational pool

• Zero-depth entry

• Children’s aquatic play feature

• Floatable crossing activity

• Dual waterslide tower

• Open recreational area

• Addition of 1,600 SF spraypad in place of
children’s pool

• Addition of shade around perimeter of
facility

• Construction of new support building

New 
Spraypad Pavilion

Waterslide 
Tower

Crossing 
Activity

Zero-Depth 
Entry

Existing Lap 
Pool

Open Recreation 
Area

New 
Spraypad

Existing Lap 
Pool
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Concept 1
• Reuse of existing lap pool

• Construction of a new 5,000 SF shallow water
recreational pool

• Zero-depth entry

• Children’s aquatic play feature

• Floatable crossing activity

• Dual waterslide tower

• Open recreational area

• Addition of 1,600 SF spraypad in place of children’s
pool

• Addition of shade around perimeter of facility

• Construction of new support building
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Concept 2
• Reuse of existing lap pool

• Renovation / construction of new 5,000 SF
recreational pool

• Utilization of existing footprint of shallow area
of main pool

• Zero-depth entry

• Aquatic play feature

• Waterslide tower

• Addition of 1,600 SF spraypad in place of children’s
pool

• Addition of shade around perimeter of facility

• Construction of new support building

Pavilion

Waterslide 
Tower

Zero-Depth 
Entry

New 
Spraypad

Existing Lap 
Pool

Zero-Depth 
Entry

New 
Spraypad
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Concept 2
• Reuse of existing lap pool

• Renovation / construction of new 5,000 SF
recreational pool

• Utilization of existing footprint of shallow area
of main pool

• Zero-depth entry

• Aquatic play feature

• Waterslide tower

• Addition of 1,600 SF spraypad in place of children’s
pool

• Addition of shade around perimeter of facility

• Construction of new support building
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Options Summary
Renovation Concept 1 Concept 2

Existing Lap Pool X X X

New Spraypad X X X

New Construction Spraypad only X
Spraypad / main 
pool renovation

Reuse of Main Pool X

New Bathhouse X X

Capacity 465 388 404

Construction Cost $4.4M $5.7M $5.9M



▪ What do you like about the swimming pool concepts?

▪ What do you not like about the concepts?

▪ What other options should be explored?

Discussion
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