FINAL approved 2024 Budget

General Fund - Revenue

Description 2022Budget | 2023 Budget | 2024 Budget
Real Estate Taxes 4.89 5.14 5.14

01.301.100 Real Estate Taxes Current| $ 1,623,660 | $ 1,709,065 | $ 1,721,053
01.301.200 Real Estate Taxes Prior| $ 25,000 | S 25,000 | S 25,000
01.310.100 Real Estate Transfer Tax| $ 65,000 | S 100,000 | $ 100,000
S 1,713,660 | $ 1,834,065 | $ 1,846,053

Wage Tax
01.310.200 Earned Income Tax| S 625,000 | S 717,750 | S 765,000
01.310.500 Emergency & Municipal Svc Tax| $ 80,000 | $ 85,000 | S 85,000
S 705,000 | $ 802,750 | $ 850,000

Code Violation
01.331.110 MV Code Violation - Borough| $ 21,000 | S 20,000 | S 20,000
01.331.111 MV Code Violation - Rapho| $ 21,000 | S 20,000 | S 20,000
01.331.130 State MV Code Violation| $ 1,750 | S 1,750 | S 1,750
01.331.140 MB Parking Tickets| S 750 | $ 750 | § 750
01.331.141 Rapho Parking Tickets| $ 250 | S 250 [ S 250
S 44,750 | $§ 42,750 | S 42,750

Community Facilities
01.342.200 Rent Boro Bldg/Comm room| $ 7,500 | S 5,000 | $ 5,000
01.367.110 Pool income| $ 8,358 | $ 8,358 | $ 8,358

01.367.130 Concessions| $ - S - S -

01.367.140 Rent Pavillions/Parks| $ 10,000 | S 10,000 | $ 10,000
01.367.250 MCSD Lease| S 79,747 | S 87,921 94,953.23
S 105,605 | $ 111,279 | $ 118,311

Government
01.354.150 Recycling/Act 101| $ 5,000 | S 4,500 | $ 4,500
01.355.010 Public Utility Realty Tax| $ 2,000 | S 2,000 | $ 2,000
01.355.040 Alcoholic Beverage Tax/License| $ 600 | S 600 | $ 600
01.355.060 Act 205 Pension| S 206,283 | $§ 222,759 | $§ 220,000
01.355.070 Foreign Fire Ins| $ 30,000 | S 30,000 | S 30,000
01.357.150 Qt Hauler Rebate| $ 18,950 | S 20,000 | S 20,000
S 262,833 | $ 279,859 | $ 277,100

Code Enforcement
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FINAL approved 2024 Budget

Description 2022 Budget 2023 Budget 2024 Budget

01.331.120 Violation- Ordinances| $ 2,500 | S 1,500 | S 1,500
01.361.300 Bldg/Zoning Permits| $ 8,000 | $ 8,000 | $ 8,000
01.361.100 Final Certs| $ 1,000 | S 1,000 | S 1,000
01.322.400 Dumpster Permits| $ 750 | S 1,000 | S 1,000
01.361.340 Zoning Hearing Fees| S 6,000 | S 5,000 | $ 5,000
01.362.471 Apt. Insp. Fees| S 16,000 | S 14,000 | $ 14,000
01.362.470 Apt Annual Occ Fee| $ 40,000 | S 40,000 | $ 40,000
01.362.480 Code Enforcement| $ 1,500 | $ 3,000 | $ 3,000
S 75,750 | $ 73,500 | $ 73,500

Police
01.357.020 DTF Reimbursement| $ 100,500 | $§ 104,471 | $ 108,056
01.362.000 Rapho Township Contract| $ 1,502,282.00 S 1,564,118.88 | $ 1,754,232
01.362.110 Police Income Reprts, misc| $ 15,000 | S 15,000 | $ 15,000

01.362.140 Crossing Guard Reimbursement| $ 30,000

01.362.150 SRO Reimbursement| $ 55,000 | S 55,000 | S 66,955
S 1,702,782 | $ 1,738,590 | $ 1,944,242

Municipal Services
01.364.310 Refuse Tags| S 4,500 | $§ 4,500 | $ 4,500
01.383.000 Trash/Recycling Fee| $ 510,000 | $§ 709,572 | $ 770,742
S 514,500 | $ 714,072 | $ 775,242

Miscellaneous
01.365.510 PA DOT Contract Snow Removal| $§ 11,000 | S 11,000 | $ 9,910
01.363.000 Street Opening Permits| $ 10,000 | S 17,000 | $ 20,000
01.320.800 Cable Franchise| $§ 61,500 | S 57,000 | S 55,000
01.341.000 Interest Income| S 2,500 | S 500 | $ 75,000
01.365.500 Animal Control| S 100 | S 100 | S 100
01.395.000 Refunds Of Expenditures (incl health Co-op)| $ 50,000 | $ 100,000 | $ 100,000
01.387.000 In lieu of taxes Income| $ 10,440 | S 10,440 | $ 10,440
01.395.530 Kauffman Park Tax reimb| $ 7,000 | $ 7,000 | $ 7,500
S 152,540 | S 203,040 | $ 277,950
TOTAL REVENUE | $ 5,277,420 | S 5,799,905 | S 6,205,149
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General Fund - Expense

FINAL approved 2024 Budget

Description 2022 Budget 2023 Budget 2024 Budget
GENERAL GOVERNMENT

Elected Officials
01.400.105 Mavyor Salary $ 240 [ $ 240 [ $ 240
01.400.190 Mayor Payroll Taxes $ 18| $ 18| $ 18
01.400.194 Mayor UC Tax $ 12($ 12($ 12
01.400.174 Admin/Board/Comm. Education $ 1,550 | $ 1,000 | $ 1,000
01.400.352 Public Official Liability Ins $ 3,100 | $ 2578 $ 2,578

S 4,920 | $ 3,848 | $ 3,848

Executive
01.401.110 Wages - Borough Mgr $ 112,419 | $ 116,915 [ $ 121,592
01.401.112 Wages- Admin. Assistants $ 71,119 | $ 74,464 | $ 60,320
01.401.190 Payroll Taxes $ 13,765 | $ 14,353 | $ 13,643
01.401.194 Unemployment Comp. Tax $ 855 | % 855 | % 855
01.401.195 Workmen's Comp $ 400 | $ 483 | $ 483
01.401.196 Health Ins $ 56,648 | $ 61,984 | $ 72,615
01.401.210 Office Supplies $ 7,000 | $ 5,000 | $ 5,000
01.401.215 Postage $ 7,000 | $ 5,000 | $ 5,000
01.401.251 Boro Car Maint $ 250 | § 250 | $ -
01.401.320 Telephone (Mgr Cell) $ 600 | $ 500 | $ 500
01.401.330 Travel $ 50| % 50| % 50
01.401.340 Advertising/Printing $ 9,000 | $ 9,000 | $ 9,000
01.401.352 Liability Insurance $ 19,000 | $ 21,470 | $ 21,470
01.401.420 Dues/Membership/Subscriptions $ 1,500 | $ 2,400 ($ 2,400
01.401.460 Training $ 750 | $ 500 | $ 500

S 300,357 | $ 313,225 | $ 313,428

Financial/Auditing/Tax Coll
01.402.114 Wages- Fiscal Dir/HR Coord (FD/HRC) $ 55,065 | $ 62,080 | $ 70,720
01.402.190 Payroll Taxes-(FD/HRC) $ 4130 | $ 4,656 | $ 5,304
01.402.194 Unemployment Comp Tax-(FD/HRC) $ 285 | $ 285 | $ 285
01.402.195 Workmen's Comp-(FD/HRC) $ 100 | $ 821% 82
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Description 2022 Budget 2023 Budget 2024 Budget
01.402.196 Health Ins.-(FD/HRC) $ 11,559 | $ 30,992 | $ 36,307
01.402.311 Auditing $ 20,000 | $ 20,000 | $ 20,000
01.402.317 Payroll Processing $ 3,000 | $ 3,500 | $ 3,500
01.402.330 Travel $ 50| % 50| % 50
01.402.352 Liability Insurance-(FD/HRC) $ 1,200 | $ 506 | $ 506
01.402.353 Bond Ins.-(FD/HRC, Mgr) $ 750 | $ 750 | $ 750
01.402.460 Training-(FD/HRC) $ 250 [ $ 250 [ $ 250
01.403.116 Tax Coll - Fee/Commission $ 2,200 [ $ 2,200 [ $ 2,200
01.403.200 Tax Coll - Material/Supplies $ - $ - $ -
S 98,590 | $ 125,351 | $ 139,954
Professional Legal, Eng
01.404.310 Professional Legal Services $ 35,000 | $ 30,000 | $ 35,000
01.404.314 Ordinance Update $ 3,000 | $ 3,000 | $ 3,000
01.408.313 Engineering/Consulting $ 50,000 | $ 60,000 | $ 65,000
S 88,000 | $ 93,000 | $ 103,000
General Gov't Bldgs/Plant
01.409.200 Material/Supplies $ 1,500 | $ 2,000 | $ 2,000
01.409.213 Computer/IT $ 12,000 | $ 12,000 | $ 15,000
01.409.250 Minor Equipment Repair/Purchase $ 4,000 | $ 4,000 | $ 6,000
01.409.317 Cleaning Service $ 11,000 | $ 11,000 | $ 11,000
01.409.320 Telephone $ 2,500 | $ 2,500 | $ 2,500
01.409.351 Property Insurance $ 1,800 | $ 3,896 | $ 4,091
01.409.360 Utilities $ 14,000 | $ 15,000 | $ 13,000
01.409.370 Maintenance/Repair $ 12,000 | $ 14,000 | $ 10,000
S 58,800 | $ 64,396 | $ 63,591
GENERAL GOVERNMENT TOTAL | S 550,667 | $ 599,820 | $ 623,821
PUBLIC SAFETY
Police
01.410.110 Chief police $ 123,489 | $ 127,237 | § 133,480
01.410.112 Police secretary/offic mgr - Full-time $ 546311 % 56,816 | $ 64,480

FINAL approved 2024 Budget

4 0of 13




FINAL approved 2024 Budget

Description 2022 Budget 2023 Budget 2024 Budget

01.410.114 Wages - Officers S 1,383,485 | $ 1,408,149 | S 1,522,817
01.410.117 SRO S 91,887 | $ 99,751 | $ 103,008
01.410.119 DTF Officer S 100,507 | $ 104,471 | S 108,056
01.410.192 Payroll Taxes $ 30,591 | $ 30,539 | $ 32,841
01.410.194 Unemployment Comp Tax $ 5130 | $ 5130 | $ 5,130
01.410.195 Workmen's Comp $ 74,000 | $ 77,167 | $ 81,025
01.410.196 Health Ins. $ 453,974 | $ 477,904 | S 638,168
01.410.198 Life Insurance $ 7,696 | $ 7472 | $ 7,660
01.410.210 Office Supplies $ 10,200 | $ 10,200 | $ 10,200
01.410.215 Postage $ 1,600 | $ 1,700 | S 1,700
01.410.216 Office Equipment $ 9,000 | $ 9,000 | $ 9,000
01.410.220 Operating Supplies $ 57,000 | $ 61,000 | S 61,000
01.410.231 Vehicle Operation (fuel) S 43,760 | $ 43,760 | S 43,760
01.410.238 Officer Uniforms $ 23,000 | $ 23,000 | S 23,000
01.410.252 PD Computer Equipment $ 51,000 | $ 55,500 | $ 56,200
01.410.311 Auditing (police) $ 4,005 | % 4,005 | % 4,005
01.410.314 Legal Services $ 15,000 | $ 12,000 | $ 7,000
01.410.317 Rapho Fines $ 20,000 | $ 20,000 | $ 20,000
01.410.320 Telephone $ 11,300 | $ 11,300 | $ 11,300
01.410.327 Radio $ 18,000 | $ 18,000 | $ 32,000
01.410.351 Property Insurance $ 4,305 | $ 4170 | $ 4,379
01.410.352 Insurance Liability $ 53,900 | $ 54,730 | $ 57,467
01.410.360 Utilities $ 17,510 | $ 23,510 | S 23,510
01.410.373 Building Maintenance $ 18,500 | $ 18,500 | $ 18,500
01.410.374 Minor Equipment Repair $ 10,000 | $ 10,000 | $ 11,000
01.410.384 Cruiser Lease $ 64,005 | $ 77,668 | S 59,312
01.410.420 Civil Service Comm. $ 500 | $ 500 | $ 1,000
01.410.451 Cruiser Maintenance $ 10,000 | $ 10,000 | $ 7,000
01.410.460 Training $ 9,000 | $ 9,000 | $ 9,000
01.410.500 Youth Aid $ 500 [ $ 500 | $ 500

S 2,822,967 | $ 2,872,679 | $ 3,167,495
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FINAL approved 2024 Budget

Description 2022 Budget 2023 Budget 2024 Budget
Fire Dep't
01.411.163 Workmen's Comp $ 22,000 | $ 22,000 | $ 22,000
01.411.231 Vehicle Operation $ 5,500 | $ 7,000 | $ 7,000
01.411.500 State Fire Relief $ 30,000 | $ 30,000 | $ 30,000
01.411.540 FD Contribution $ 32,000 | $ 42,000 | $ 44,000
S 89,500 | $ 101,000 | $ 103,000
Ambulance
01.412.540 Life Lion $ 10,000 | $ - $ 26,000
S 10,000 | $ - S 26,000
Code/Zoning Enforcement
01.413.114 Wages - Code Officer $ 58,830 | $ 57,907 | $ 70,720
01.413.190 Payroll Taxes $ 4,436 | $ 4,366 | $ 5,332
01.413.194 Unemployment Comp Tax $ 2851 % 2851 % 285
01.413.195 Workmen's Comp $ 250 | $ 213 [ $ 213
01.413.196 Health Insurance $ 11,559 | $ - $ -
01.413.220 Code Enforcement -supplies $ 250 [ $ 250 | $ 250
01.413.231 Codes Vehicle $ 250
01.413.310 Professional Services $ 500 | $ 750 | $ 750
01.413.352 Liability Insurance $ 1,415] % 1,413 $ 1,413
01.413.460 Training $ 500 | $ 1,000 | $ 1,000
01.414.240 Operating supplies $ 750 | $ 1,000 | $ 1,000
01.414.310 ZHB Solicitor $ 4,000 | $ 3,000 | $ 3,000
01.414.311 Secretary Zoning Hearing $ 1,000 | $ 500 | $ 500
01.414.314 Legal (Municipal Attorney) $ 2,500 | $ 5,000 | $ 5,000
01.414.340 Advertising/Printing $ 2,500 | $ 2,500 | $ 2,500
S 88,776 | $ 78,185 | $ 92,214
Emergency Management
01.415.300 Emergency Management $ 500 | $ 500 | $ 500
$ 500 | $ 500 | $ 500
Task Force
01.419.300 Task Force $ 4,858 [ $ 5,046 | $ 5,046
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Description 2022 Budget 2023 Budget 2024 Budget |
01.419.317 Crossing Guard Contract $ 31,023 | $ 32,264
S 4,858  $ 36,069 | $ 37,310
PUBLIC SAFETY TOTAL | $ 3,016,600 | S 3,088,433 | S 3,426,520
HEALTH AND HUMAN SERVICES
Animal control
01.422.000 Animal control $ 750 [ $ 750 [ $ 750
HEALTH AND HUMAN SERVICES TOTAL | $ 750 | S 750 | S 750
PUBLIC WORKS
PW - Sanitation
01.427.367 Solid Waste Collection Contrac $ 277,000 | $ 447,520 [ $ 504,902
01.427.368 Tipping Fee, recycling, IT $ 190,000 | $ 259,532 | $ 254,000
S 467,000 | $ 707,051 | $ 758,902
PW - Weed Control
01.428.450 Grass Cutting $ 50,923 | $ 69,000 | $ 71,070
S 50,923 | $ 69,000 | $ 71,070
PW - Roads and Streets
01.430.112 Wages $ 214,786 | $ 196,336 | $ 208,728
01.430.190 Payroll Taxes $ 16,195 | $ 14,804 | $ 15,738
01.430.194 Unemployment Taxes $ 1,140 [ $ 1,140 [ $ 1,140
01.430.195 Workmen's Comp $ 10,000 | $ 13,866 | $ 13,866
01.430.196 Health Ins. $ 102,160 | $ 105,538 | $ 87,018
01.430.200 Material/Supplies $ 11,000 | $ 9,000 | $ 9,000
01.430.233 Vehicle Operation (fuel) $ 6,000 | $ 8,000 | $ 8,000
01.430.238 Uniforms Street Dept $ 500 [ $ 500 [ $ 500
01.430.245 Hwy material $ 1,750 | $ 1,750 | $ 1,750
01.430.251 Vehicle parts $ 750 [ $ 2,500 | $ 2,500
01.430.320 Telephone/Cell/Internet $ 5,000 | $ 5,000 | $ 5,000
01.430.351 Property Insurance $ 5,600 | $ 2,486 | $ 2,486
01.430.360 Utilities Maintenance Shed $ 8,500 | $ 10,000 | $ 10,000
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Description 2022 Budget 2023 Budget 2024 Budget
01.430.370 Maintenance/Repairs $ 8,000 | $ 7,000 | $ 7,000
01.430.374 Minor Equip Repair $ 2,000 | $ 2,000 | $ 2,000
01.431.372 Road maint/repairs $ 11,000 | $ 11,000 | $ 11,000
01.432.200 Snow Materials/Supplies $ 12,000 | $ 12,000 | $ 12,000
01.432.450 Supplemental Snowplow $ 5,000 | $ 5,000 | $ 5,000
01.433.200 Signs Materials/Supplies $ 8,000 | $ 8,000 | $ 8,000
01.433.361 Traffic Signals - Electric $ 5,000 | $ 5,000 | $ 5,000
01.433.370 Maintenance Traffic Signals $ 7,500 | $ 7,500 | $ 7,500
01.434.361 Street Lighting $ 80,000 | $ 80,000 | $ 80,000
01.435.370 Paint/Maintenance $ 5,500 | $ 4500 (% 4,500
S 527,382 | $ 512,921 | $ 507,727
PW - Other
01.446.370 MS4 - Permit/compliance $ 10,000 | $ 10,000 | $ 10,000
01.446.371 MS4 - PRP Maintenance $ 25,000 | $ 25,000
01.448.370 Hydrants $ 18,750 | $ 20,000 | $ 24,000
S 28,750 | $ 55,000 | $ 59,000
PUBLIC WORKS TOTAL | S 1,074,055 | S 1,343,972 |S 1,396,699
CULTURE AND RECREATION
Participant - Pool/Playground
01.452.221 Pool Chemicals $ 9,000 | $ 8,000 | $ 8,000
01.452.260 Pool equip/supply/misc $ 500 | $ 500 | $ 2,000
01.452.360 Pool Utilities $ 15,000 | $ 15,000 | $ 20,000
01.452.370 Pool Maintenance/Repairs $ 2,500 | $ 2,500 | $ 5,000
01.452.450 Pool contract $ - $ 15,000 | $ -
01.452.455 Playground contract $ 2,616 [ § 2,747 | § 2,747
S 29,616 | $ 43,747 | § 37,747
Spectator - Museums, etc.
01.453.540 Historical Society Donation $ 1,500 | $ 1,500 | $ 1,500
Veteran's Memorial $ 10,000 | $ - $ -
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Description 2022 Budget 2023 Budget 2024 Budget
S 11,500 | $ 1,500 | $ 1,500
Parks
01.454.430 Park taxes $ 6,962 | $ 6,962 | $ 7,500
01.454.371 Park Tree Services $ 8,000 | $ 8,000 | $ 8,000
01.454.351 Property Insurance $ 4,500 | $ 11,525 | $ 11,525
01.454.360 Park Utilities $ 14,000 | $ 14,000 | $ 14,000
01.454.370 Park Maintenance/Repairs $ 16,000 | $ 16,000 | $ 16,000
) 49,462 | S 56,487 | $ 57,025
Libraries
01.456.540 Library Donation Expense $ 6,300 [ $ 6,300 [ § 6,300 |
S 6,300 | $ 6,300 | $ 6,300
CULTURE AND RECREATION TOTAL | $§ 96,878 | S 108,034 | S 102,572
COMMUNITY DEVELOPMENT
Economic Opportunity
1
$ - |$ - |$ -
COMMUNITY DEVELOPMENT TOTAL | S - S - S -
DEBT SERVICE
01.471.20 2019 Bond Principal $ 230,000 | $ 230,000 | $ 260,000
01.472.20 2019 Bond Interest $ 134,000 | $ 134,000 | $ 104,000
DEBT SERVICE TOTAL | $ 364,000 | S 364,000 | S 364,000
EMPLOYER PAID BENEFITS
01.483.100 Act 205 Pension MMO (police) $ 183,124 | $ 203,101 | $ 192,914
01.483.300 Act 205 Pension MMO (non-uniform) $ 40,961 | $ 44137 | $ 43,999
EMPLOYER PAID BENEFIT TOTAL | S 224,085 | S 247,238 | S 236,913
INTERFUND OPERATING TRANSFERS
01.492.300 Transfer to Cap - Cap Projects $ 500,000 | $ 181,711 | $ 128,279 |
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Description 2022 Budget 2023 Budget 2024 Budget
01.492.300 Transfer to Cap-Shade Tree Commission $ 6,000 | $ 6,000 | $ 2,000
INTERFND OPER TRANSFERS TOTAL | S 506,000 | S 187,711 | S 130,279
TOTAL EXPENSE | $ 5,833,035 | $ 5,939,959 | $ 6,281,553
2023 > 2024 Increase
Revenue $ 5,277,420 $ 5,799,905 $ 6,205,149 6.99%
Expenses $ 5,833,035 $ 5,939,959 $ 6,281,553 5.75%
Surplus/(deficit) $ (555,615) $ (140,053) $ (76,404) peficit to be covered
*Did not need the transfer -1.22% from Reserves
from capital in 2022 Deficit %
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Notes

18.438.601

Bridges

2027

2028

misc bridge work

9,000

$

9,000

$

9,000

$

9,000

$

9,000

$

9,000

$

Oak St Bridge Removal (applying
for grant, may go into 2025)

$

35,000

—

18.446.601 Stormwater

E High St, Hammaker Rd (depending on grant results)|*unless LF is used S 93,690 | $§ 92,000
18.438.602 Streets

S 270 | $ 3,000 | S 3,000

Non-LF Street Projects (see summary at bottom) S 87,630 | $ 208,242

Market Square Project S 125,000 | $ 175,000

CDBG Ped Phase 1 S 75,000 | $§ 20,000

CDBG Phase 2 S 90,000

18.430.740

Equipment

2022 F-250 PU Truck

6,000

15,419

15,419

15,419

15,419

2011 F-550

Dump Truc

k replacement - Repl w/possible PU

2016 F-350 Pickup Truck repl w/PU

4,800

v nn

18,000
9,600

18,000
9,600

v nWn

18,000
9,600

18,000
9,600

$

18,000

2019 F-250 Service Truck

22,000

$

22,000

$

22,000

$

22,000

2005 C-5500 Dump Truck repl w/6500 Chevy

$

13,200

28,800

28,800

28,800

v nn n

28,800

2012 L-255 Skid Loader

50,000

Boro/Code Vehicle

15,000

v |n n

15,000

15,000

$

15,000

$

15,000

Graco line painter-purch 2023-budget was $6,000

6,100

Tractor w/mower and snow attachments

$

59,000

Leaf machine - upgrade to current
unit

10,000

18.430.750

Minor Equipment

Server/PCs/File scanning-
storage/Codes management
system

$

45,300

Server-$7500, 2 PCs-$1,800, file scanning/storage system-$20,000, Codes Management System-$16,000

—

18.409.601 Properties
Borough Office Bldg
Misc S 5,000
Mini-park (masonry repairs) S 15,000

PW Bay

final pmt

s

75,000




18.452.601

Pool

Leisure Pool

Lap Pool

Main Pool

18.454.601

Parks

Mummau Park

Logan Park

Memorial Park

park camera system,
tennis courts, fields

S 11,500

S 59,500

$11,500 cameras at Memorial and Mu

mmau

Total

S 490,190

S 840,461

$

83,819

$

95,819

$

145,819

$

102,400

$

64,000

46,000

$

31,000

$

1,899,508

Capital
Capital Starting Balance S 295,000 $ (13,479) S 7,889  § 52,348 ' S 84,808 §$ 67,268 S 93,146 157,425 § 239,704 TOTAL
estimated 2024 starting balance incl remaining $115K from MAEDC & accounts for bldg demo
From other sources |(ARPA, grants, etc.) S 450,000 S - S - S - S - - S - S 450,000
ARPA
Balance S 295,000 S 436,521 S 7,889  § 52,348 ' S 84,808 §$ 67,268 S 93,146 157,425 § 239,704
Balance S 295,000 S 436,521 S 7,889  § 52,348 'S 84,808 §$ 67,268 S 93,146 157,425 §$ 239,704
Expense S 490,190 | S 840,461 ' S 83,819 ' $ 95,819 | $ 145,819 | $ 102,400 | $ 64,000 46,000 | S 31,000  $ 1,899,508
Balance S (195,190) $ (403,940) S (75,930) $ (43,471) S (61,011) $ (35,132) $ 29,146 111,425 ' S 208,704
average amount needed throughout 9 year period $ 181,711 S 128,279 $ 128,279 $ 128,279 $ 128,279 $ 128,279 $ 128,279 128,279 $ 128,279 | $ 128,279
From reserves S 283,550 S 283,550
Annual balance $ (13,479) $ 7,889 S 52,348 S 84,808 S 67,268 S 93,146 S 157,425 239,704 ' $ 336,982




Notes 2023 2024 2025 \ 2027 2028 2029 | 2030
CAPITAL (NON-LF) STREET PROJECTS 2023 actual LIQUID FUELS
2023 Budgeted S Veterans $73,341 $43,065 Estimated starting balance 2024 $39,310 accounts for CDBG
2023 Budgeted Dover 1 $39,592 $31,464 v Totalv 2024 funding (normal annual amount) $145,000
2023 Budgeted Dover 2 $20,033 wv Alternate vv $13,100 $87,630 Total $184,310
Holtz $41.433 $28,615
W Saylor $190.058 $113,982 Mill St $214,529 future
Kaufmann $95.777 $41,063 W Gramby St $106,229(2023 - $73,515
S Noggle $32.904 $24,582 E Gramby St $77,053(2023 - $21,475
Remaining Total for 2024 forward $360,172 $208,242 << alt approved for 2024 Clay St $96,866 2024
ELIGIBLE CDBG SW Proj $93,690 2023
Old Colebrook (shared with MAWSA?) $34,629 2023 - 15,100
Remaining Total for 2024 forward (Clay, Mill) $311,395
ARPA Funds Available- already accounted for in above capital funds $ 450,000 (accounts for $55K already allocated to PD for tasers)
S 3,000,000 $ 1,000,000.00 ¢ Potentially available reserves
M Approx 6

months, historical Minimum should
annual minimum. always be at least
4 months
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